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The construction and insurance industries have a common problem—the only time they really

get noticed is when something goes wrong. In construction, a tragedy often means a loss of life

as well as an economic setback. In these challenging times, when margins are thin and manag-

ers are anxious, construction and insurance professionals must hold on to the value that safety

is not optional. This workshop first addresses the key components of a world-class safety pro-

gram and how to improve on your performance in these areas. The second half of the program

will examine one contractor’s journey in transforming its corporate culture to put safety on equal

par with productivity and tangible and intangible benefits the company reaped as a result.
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Poor risk management can leave any 

company in a vulnerable position.

There’s no shortage of risks in today’s construction industry. To protect 

your company, you need specialists who truly understand your evolving 

exposures. At Travelers, our insurance and surety experts offer a deep 

knowledge of construction. So whether they’re assessing your job site 

or poring over a big contract, they’ll help protect you from unintended 

risks. Find out how it feels to work with a company that’s in-synch with 

your industry. Talk to an independent Travelers agent today.
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Kenneth T. Kochevar

Vice President/General Manager

CEI

Mr. Kochevar is copresenting Workshop W5, “Keeping Safety at the Forefront,” on Wednesday morning.

He is the Vice President of Operations at Concrete Express, Inc. (CEI), a heavy highway and structural con-

tractor in the Denver Metropolitan area, where he has served the past 10 years. Mr. Kochevar previously

spent 15 years in asphalt construction at LaFarge North America, serving as Estimator and Project Manag-

er for 10 years, producing numerous successful and award winning projects.  He ultimately became Opera-

tions Manager, facilitating strategic planning and field culture change through his creative and innovative

ideas.  While at CEI, he has earned an ownership position and has taken the leadership role in transform-

ing the company’s safety and organizational culture. Mr. Kochevar has experience in presenting to industry

groups such as captive insurance groups, OSHA, and local CCA contractors. A native Coloradoan, Mr. 

Kochevar earned his bachelor’s degree in Industrial Construction Management from Colorado State Univer-

sity and his master’s degree in Business Administration from the University of Phoenix. 
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Presented by: 
Ken Kochevar MBA

Vice President
CEI

The Perfect Storm

My Personal Experience

� Notified of collapse
� “All the men are down”
� On the scene
� Fire dept.—secure site
� Emergency responding
� Media 
� Supervisor performing triage
� Head count
� OSHA on site 
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Prevented Collapse?

� Behaviors—Rushing, improvising
� Conditions—GC pressure, acceleration 
� System—Design, extending legs
� Culture—Productivity, sills, safety
� Values—Get ’r done, money, fear

� Planning, observing, conversations, & 
system adjustments          prevention
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Proven Business Principles

� Used to lead productivity
� Apply to safety
� Safety leadership at every level
� Integrate with operations
� Authority structure

62
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Maturity Curve 

Establish High 
Growth

Maturity Success

Ideas Develop Acceptance Diversify or Decline

Business Maturity Curve

EvaluateDiversify

Develop 
Process
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Maturing Safety Culture

Kick Off Uphill 
Climb

Over the        
Hump

Success

Denial Resistance Creativity Satisfaction

Change = Effort Over Time

Raise 
Awareness

Tools

Knowledge

Reinforce

Evaluate

Hard Work
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How’s It Working?

65
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Observation Count
Month Inspections Observations At-Risk

May-08 185 1454 20
Jun-08 222 4657 62
Jul-08 243 4001 41

Aug-08 185 3335 55
Sep-08 257 4833 101
Oct-08 346 6565 70

Nov-08 324 7124 53
Dec-08 268 4766 49
Jan-09 832 12813 266
Feb-09 870 16122 291
Mar-09 899 17515 222
Apr-09 852 17650 243
May-09 566 10608 128

6049 111443 1601
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Testimony

� Our people’s reaction
� Farmer analogy

67
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Improvement Cycle

Value

Culture

Planning

BBS

Learning 
Investigation

Leadership

System 
Adjustment

68

Injuries Per Month

Month / Yr 2007 2008 2009
Jan 3 2 3
Feb 2 3 1
Mar 7 0 1
Apr 9 1 1
May 3 2 1
Jun 11 2
Jul 20 1
Aug 12 1
Sep 10 4
Oct 6 2
Nov 8 3
Dec 5 0

Total 96 21 7 69



36

Lost Time Injuries Per Month

Month / Yr 2007 2008 2009
Jan
Feb
Mar
Apr 1 1
May
Jun 1
Jul 5
Aug 1
Sep 1
Oct 1
Nov
Dec 1

Total 11 1 0 70
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Competing Priorities

Balanced Approach

Safety

QualityProductivity

Planning

Good PLANNING gets all three!
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3 Phases

Phase 1

Planning – What?

Truck Accident

Safety Audits

Compliance – 8%

Phase 2 Phase 3

Time Line          6 Months or 3 Yrs?

Deck Collapse

BBS-Observations

Pre-task – How?

Behavior – 90%

Learning Investigation

Value – Why?

Predict – At Risk

Prevention – 100%

(Talk) (Awareness) (Action)

C CC

72

System Adjustment
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Trust Effect

� Trust impacts speed of change
� Explained by mathematics 
� Example:
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Learning Curve

� Our Journey
Progress Goal

Accident

0

74
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Interesting Parallel
� CEI Safety Choice

� Investigate to learn 

� Adjust the system

� Provide barriers

OSHA’s Choice

� Lessons learned 

� Focus on solutions

� Lead prevention
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Closing

� To change the “outcome”

� We must change our “reaction”

� CAPITALIZE on the lessons learned

� Vehicle to PREVENTION

76
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Bottom Line
� “If you can learn from your mistakes, 

you’re smart.  If you learn from mistakes 
of others, you’re a bit smarter.”

� All of our people are still standing.

� Does this have to happen to you?

� Will all of your people be standing?
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The End

Safety & Prosperity

Thank you

79
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Contact information
Ken Kochevar, MBA
Vice President, CEI
303-562-2000
kkochevar@ceiconstructors.com

Keith Gaertner, SPHR
Human Resource Director, CEI
303-562-2000
kgaertner@ceiconstructors.com
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