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This session provides a hands-on, practical approach to construction risk management that will
address not just what to do but how to do it. Fast-paced and broad in scope, this workshop will
teach attendees strategies for many practical issues, such as managing workers compensation
claims, investigating and settling claims, verifying compliance with insurance requirements, im-
proving safety programs, preparing for litigation, getting the most out of your information sys-
tems, and much more. This session is for everyone involved in construction risk as it provides ef-
fective techniques that can be implemented by contractors and those that partner with them.
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Introductory Comments

e The handout(s) are really an important part for you to
take home and read, analyze, and see if they applyto
your operations.

e Seeif any of these actions can apply to the other
sessionsyou attended.

e Look at your own WANTS and NEEDS and see which
of these might apply.

e Presentation gives the overview/reasons for the

specifics.






