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The financial crisis of 2008-2009 demonstrates the need for construction executives to aggres-
sively identify and manage not only their property and liability risks but a variety of corporate
risks, as well. As contractors encounter new and growing risks, including loss of funding that can
shutter a project to emerging liability stemming from new “green” building products, many are re-
alizing the benefits of looking at the overall company risk profile and developing integrated solu-
tions that enable them to systematically identify and mitigate risk. This presentation will review
the importance of ERM and show contractors how they can establish and implement ERM pro-

grams on both a company-wide and project basis.
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Struck by Protection

Secured reshore within 10’ of Full deck & designed temporary
the building perimeter protection on elevator shaft
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aQ w/ perimeter safety strap Engineered Fall Protection
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Fall Protection

Floor openings with
protective covers
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Standpipe hose valve secured Temporary Fire Protection & Emergency -
with plastic ties Evacuation plan posted at stairway w
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Full height vertical netting
on elevator shafts

Erecting/Dismantling Floor Forms

An R3 Analysis

falling objects - floor
openings

awareness program

concept to interior floor
openings

Event of Existing New R

Concern Controls Controls
Crushing injury (Public)- Training and education in safe lifting “Periform” System 36
struck by falling materials - & material handling
mishandling
Property Damage-struck by Experienced Operator, dedicated “Periform” System 24
falling materials-hoisting rigger/signaler, Load & swing limits

on crane

Worker Fall - Height — Personal fall protection, work “Periform” System 30
head injury - leading edge positioning systems
perimeter
Worker injury— struck by Hardhats, toe-boards, employees Expand “Periform” System 30

Residual Risk Reduction = 59%

Residual Risk = 120
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Risk Reduction Achieved

Residual Risk with Existing
Controls = 290

Residual Risk with New
Controls =120

290-120 x100 = 43%
290

Risk Reduction = 43%
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What’s Your Job

* Reinvent yourself
* Don’t wait
* It's everyone’s job!
* Involvement

— Get smarter

— Extend the process

e Internal
* External
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Learn From Others

* Proven methods — Six Sigma
* Quality

+ Continuous improvement

* Risk reduction

+ Behavioral

* “Not Invented Here”
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Who’s On Your Team

e [nternal
e External
¢ Communicate
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AL Risk Reduction
=

I

E * Have a plan

a * Quantify

§' — Cost

= — Benefit

-y + Expand your vision

2 + Sell it

o - Modify

e Communicate
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It’s Not Easy

* Inertia
« Champions
» Leadership
* Vision
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Financial Example

The Train Wreck coming
+ What we did

— In advance
— During
— Ongoing
* Lessons learned
» Positive outcomes
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L How To
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v * Weekly meetings

Y , e

Q * Diversity in involvement
a + Outreach

5 « Look at all aspects

E — Cost

o — Schedule

-

* Focus on the value
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Improvement

Look at everything

Examine potential outcomes
Extend involvement
Empowerment
Acknowledge and promote
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Stay the Course

Walk away if necessary
Ruthlessly pick your partners
Be consistent — ALWAYS
You are being watched!
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What Is Your Biggest Challenge?
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Flight to Quality

+ What you have done—Where you are today
* What you are doing—Where you will be
* Work and worry on what you control
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a D
S 3 O
o b ©
S £ o
B £ o
=) B '®)
o

Q)

ERM - Practice in Action g5 ERM - Practice in Action
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Enterprise Risk
Management—
A Practical Approach

B_Learn and EXCH '
mtmn'ﬁm%

tiStrategies

Presented By:
Bill Motherway—Tishman
Jack Probolus—Liberty Mutual
Don Tolbert—Liberty Mutual
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