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Contractors operating on thin margins must aggressively manage the cost of risk. Successful
contractors, therefore, must stay abreast of state-of-the-art risk management techniques. This
workshop highlights two recent risk management initiatives to be recognized with the Gary E.
Bird Horizon Award as innovative and effective techniques for managing some of the contrac-

tors’ most pervasive risks.

> Qutlines an integrated risk/safety management process for improving safety, quality, and

employee wellness.

> Reviews one company’s actual plan to reduce losses and improve worker safety, which
converted a cost center into a competitive advantage.

Copyright © 2008 International Risk Management www.IRMIl.com

Institute, Inc.



http://www.irmi.com
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Appendix H

Unsafe Percentage Monthly Trend For Past Y
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Appendix I: General Liability Analysis

General Liability % of Claims by Net Incurred
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Appendix J: Quality Checklist

Summary

Non-Compliant Counts Per Category Non-Compliant Percentage Per Category Non-Compliant Percentage Monthly Trer
@ Non-Campllant Parc

Mon-Compliant Pere

Non-Compliant Conditig
Inspection Type nspec Observations Non-Compliant Conditions _m

OK to Pour 100.0%
Mon-Compliant Conditi
mspection Type Inspec ODbservations Non-Compliant Conditions Compliant _m
T-Fire Sprinklers 0.0%:
I tion T Inspect Obx i Non-Compliant Conditi Compliant Hon-Compd:ant S A
spechon Iype ns ONS sernanons ompliant Lol OnNS omplian
lm
T-Plumbing 100.0%
Non-Compliant Conditic
Inspection Type pections Observations Hon-Compliant Condifions % Compliant _m
T-Earthwork 100.0%
Non-Compliant Conditi
Inspection Type Inspections Observations Non-Compliant Conditions Compliant _m
Fre-Task Inspecticns 99.3%: 4 2 o
O Con:iﬁons = Horr(:ompﬂ;n
uality Cat Quality Sub-Cat O i s
““ Guality Category ity egory SR 0"5 omphiant ompliant | Compiiant [/
{:mxihons meihons
Pre-Task Pre Construction 0%
Inspecticns Inspecticn z e SLIE 44 o
contract regs revie with 1 a 1 100.0% a a
sub
% submittsl review/approved 1 o 1 100.0%% u} a
schedule review with sub 1 o 1 100.0%: o o
SR ViR E 1 0 1 100.0% O o
review/approved
change orders in writing 1 a 1 100.0% a a
onky
=ub req on file prior to a 1 100.0% a o
work
test/insp review w/sub : 3 a 1 100.0% a o
Pre-Task . = 3
Bt Pre Roof Inspection ry 52 o 52 100.0% i o
Boof framing done.upper & 7 o - 100.0% o a
lower
Trusses uniform & plumb 8 o 8 100.0% o o
Decking & Nailing 8 a 8 100.0% a o
Penetration per code 8 o = 100.0% o a
Roofer acceptance ) a =it 100.0% u] u}
Elashings 7 o K 100.0% o a
Drip edge flashing correct 7 o 5L 100.0%: 0] o
Pre-Taslk . . = T "
PhebeCHOE Pre Wrap Inspection ry 24 o 24 100.0% o o
Shear Mailing & Strap HW el o 100.0% a a
Eace/corner flashing 7 0 7 100.0%: 0 o]
Window and Door location 8 o] g8 100.0% a o
Pre-Task Pre Side/Stucco/Masonry o = 105 S c N.0%
Inspectiocns Inspect iz o A0S L 28 Leiiiaiine |k o
Exterior Doors
Flashed/Wrapped 12 0 12 100.0%%a o 0
Win nailed
prop/Flashed/\Wrapped bk & T HODRE 2 2
Window second wrap 12 0 12 100.0% o 0
correct
MEP penetrations prop 11 a 11 100.0% a o
sealed
Roof/deck-to-Wall 8 o 8 100.0%: o o
Balooay: 12 0 12 100.0% 0 o
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Appendix K: Wellness Report

HNon-Compliant Conditions -
Inspection Risk
Quality Category Quality Sub-Catego Ohsewnm
Type Y i Compliant
!I'I'lla FI'I'II-. =
Pattern Patern Breaking
Breaking Practice SRLEEL g - g g
as the 5-10min practice perf. 81 0 81 100.0% 0 0 o 0
Fattern Created the Summary 31 0 31 100.0% O o o 0
Breaking Opening
Movement 14 a 14 100.0% a o o o
Opsosite interactions & 0 6 100.0% 0 ] 0 ]
Sounds 4 o 4 100.0% a 8] o 8]
Ereathing 7 o 7 100.0% o u] 9] u]
Failem Input Summary 22 0 22 100.0% © 0 0 0
Breaking
Health 8 a g 100.0% ] o] 0 o]
Wellness 2 o 2 100.0% a 0 o 0
Weight Releaze 2 0] 2 100.0% 0 o] o o]
Safety 10 o 10 100.0% i} u] 4] 8]
Pattern
Breaking Support Summary 23 o 23 100.0% o o o (1]
Info Reinforced 11 0 11 100.0% 0 a 0 a
Group involved 12 ] 12 100.0% 0 a 0 a
Pattern .
- Pattern Practices Summary 14 L] 14 100.0% 0 0 o 0
Breaking e
Patt practice done in app order 14 0 14 100.0% 0 a 0 a
Fattern Field Personnel g mary 76 0 76 100.0% © o 0 0
Breaking Only
Tiatle f]
Daily task/hazard 35 D 35 100.0% 0 0 0 0
review/reminder
A £ I, I
\\.hn-..what- when/where/how 5 a 7 100.0% a a 0 a
practiced
Involved group in review 10 a 10 100.0% 0 0
Incident free focus shared 13 0 13 100.0% a 0 0 0
Form completed with group input 11 0 11 100.0% 0 a 0 a
et Chaice Baint Summary 24 1 23 95.8% 1 0 0 0
Breaking
Group involved 11 ] 11 100.0% a a 0 a
Questions asked each person 13 x4 12 92.3% 5 ] 0 o 0
Pattern =
Breaking Pairing Summary 19 1 18 94.7% 1 o o (1]
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Appendix L: Sample Health Survey

23.8% Excellent Physical Health (I have had a check-up and the reports have all

been excellent. | am at a healthy weight and have no aches and pain)

49.8% Good Physical Health (I have no aches and pains and no high blood pressure

or cholesterol)

25.6% Fair Physical Health (I need to lose some weight and notice aches and pains,

1%

may have some blood pressure or cholesterol problems)

Poor Physical Health (I need to lose weight, | have some constant aches and
pains, high blood pressure, high cholesterol, probably need to go to a doctor
or already have)

Poor Physical Health,
1%

Excellent Physical Fair Physical
Health, 24% Health, 26%

Good Physical Health,
50%

BPoor Physical Health  DOFair Physical Health O Good Physical Health B ExcellentPhysical Health
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