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Contractors operating on thin margins must aggressively manage the cost of risk. Successful
contractors, therefore, must stay abreast of state-of-the-art risk management techniques. This

workshop highlights two recent risk management initiatives to be recognized with the Gary E.

Bird Horizon Award as innovative and effective techniques for managing some of the contrac-

tors’ most pervasive risks.

➢ Outlines an integrated risk/safety management process for improving safety, quality, and

employee wellness.

➢ Reviews one company’s actual plan to reduce losses and improve worker safety, which

converted a cost center into a competitive advantage.
1
opyright © 2008 International Risk Management 
stitute, Inc.

www.IRMI.com

http://www.irmi.com
http://www.irmi.com


















W
o
rk

sh
o

p
 W

4

49



50

Appendix H: Leading Indicator Chart 
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Appendix I: General Liability Analysis 
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Appendix J: Quality Checklist
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Appendix K: Wellness Report
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Appendix L: Sample Health Survey

23.8% Excellent Physical Health (I have had a check-up and the reports have all
been excellent. I am at a healthy weight and have no aches and pain)

49.8% Good Physical Health (I have no aches and pains and no high blood pressure
or cholesterol)

25.6% Fair Physical Health (I need to lose some weight and notice aches and pains,
may have some blood pressure or cholesterol problems)

.7% Poor Physical Health (I need to lose weight, I have some constant aches and
pains, high blood pressure, high cholesterol, probably need to go to a doctor
or already have)
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