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Risk and insurance professionals must understand a client's business and operations in order to
help them manage and cover their risks. This workshop explains the construction process, from
the contracting stage to closeout. Designed primarily for nonconstruction professionals who
serve contractors and need a better working knowledge of their business and operations, but

also appropriate for risk managers new to construction.
> Qutlines the flow of a construction project from design and development through closeout.

> C(larifies construction terminology, such as change orders, submittals, retainage, fixed
price, cost-plus, and more, that may be confusing to those outside the construction indus-

try.

> Shows how a contractor’s daily business operations impact its insurance program.
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Definition of Crane Parts

Boom hoist line — the cable that is used to raise and lower the
boom.

Boom stops — two pipes that prevent against raising the boom too
far up.

Gantry — the vertical “A” frame that supports the boom with the
use of a steel frame and cables.

Lattice boom — a framework made from tubes or angle iron
which forms the main arm of a crane book or jib.

Load (whip) line — the main cable on the crane used to lift loads
Jib line — the secondary load lifting cable used when the jib is
used to hoist loads.

Pendant lines — the two main cables that support the boom and
hold it up. 77
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ANATOMY OF A BOOM TRUCK
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ANATOMY OF A KNUCKLE BOOM TRUCK
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ANATOMY OF A CARRYDECK CRANE

* IRMI

49




ANATOMY OF A CRAWLER CRANE
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ANATOMY OF A HORIZONTAL JIB TOWER CRANE - IRMI
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Definition of Crane Parts

Counter weight — the weight on the rear of the crane to
counterbalance the weight of the boom and the 1oad being lifted.

Gantry — the rear of the crane which supports the hoist unit and
the counter weight.

Hoist unit — the mechanism of the crane for hoisting the load; the
drum and gears on which the cable is spooled.

Guide section — a frame attached to the crane tower used to
support the crane during the climbing and adding of tower
sections.

Slewing assembly — part of the crane that contains the ball

bearing, the ring gear and the rotating connection between the
tower and the upper crane.
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ANATOMY OF A FLAT TOP TOWER CRANE TIRMI
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