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BENEFITS AND RISKS OF
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Project owners are increasingly requiring designers and contractors to use building in-
formation modeling (BIM) in the design and construction of their projects. While BIM’s
potential and benefits are real, it can also introduce challenges in risk allocation and in-
surance coverage. This workshop demonstrates BIM technology, uses, benefits, and le-
gal and risk management issues for owners, design professionals, contractors, and
teams.
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> Provides a demonstration of the functionality and uses of BIM technology.
> Suggests potential transformations in team collaboration and work flow.

> Offers best practice examples of BIM benefits for owners, contractors, and design-
ers.

> Examines risk management issues that must be addressed, including contract lan-
guage, legal uncertainties, and insurance coverage.
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service: (sar-vas) Lockton has been expertly serving
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four decades. Our experienced Associates
2. the act of being devoted to helping others.
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to client needs will ensure that you are
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BIM Integration: Technology Enabled Collaboration
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Future Vision: “Get done the equivalent of an Visualization BEAMUP Initial Cost $10-25K plus Salaries Abilities. Responsibilities. Liabilities: Same
entire phase in a day or two..... immediate Design Collaboration BIM Assessment Paybacks 2 to 10X (Direct Cost Avoidance) | Do Something.
consensus....no time lag Collision Detection
Shared basis for decision makin P . - BIM Work Plan
g Quantification, Cost Estimating, Attributes :
Active, interpretive use: modeling _ N _ BIM Start Up Team Transformation Get Over The Wall.
’ ' Options & Constructability Analysis _ o
BIM Scope of Services & Cost Projection BIM Change Agents?

Phasing & Sequencing
Digital As-Builts
Facility Information Management System

BIMformation Metrics
BIM Projects Tracking Log
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Indirect Benefits: Greater : Start Now.
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