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With construction being one of the most dangerous jobs in America, construction
safety and risk managers are continually seeking ways to reduce the number of on-
site accidents. This workshop takes a look at two modern cultural issues that
impact construction safety—drug and alcohol abuse and the rising percentage of
non-English-speaking workers. Find out how you can reduce accidents and increase
productivity by taking proactive steps to address these issues.

> Examines various drug-testing options and the pros and cons of each meth-
od.

> Discusses legal and practical considerations, such as union buy-in, for drug
testing and English-only construction sites.

> Provides strategies for enhancing on-site communication and training of
workers in a bilingual environment.

Copyright © 2006 International Risk Management www.IRMIl.com
Institute, Inc.
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$10,000

Calculating the Annual Cost of Drug Abuse to Your Company

$1,000,000

for every 1,000 employees
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No Single P&L Line Item for Drug Abuse

Workers Compensation 5x More Claims

Employee Turnover & Absenteeism 30%+ Greater, 40 days vs. 4 days
Health Care Benefit Utilization 300 - 400% More Utilization
Inventory Shrinkage / Employee Theft 36x Higher

Workplace Violence 2/3 of all arrestees test positive
On-the-Job Accidents 50%+
$ (140,000,000,000)

The New Drug Threats - Not your Father’s Pot?

Prescription Pajinkillers

Oxycontin-

“More people
Vicodin- initiated

nonmedical cmi..qw other
use of
M e th prescription

painkillers
than
marijuana’ —
2006 NSDUH

Marijuana
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Current drug testing methods

Current Drug Testing Methods

Mode Venue Class Specimen Type
Pre-hire Laboratory Regulated Urine
Pre-employment On-site Unregulated Oral fluid (saliva)
Hair
Post-hire Sweat
Post-accident Blood
Random
Return-to-duty

Reasonable cause
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Modes — U.S. Workplace Drug Testing

Random Reasonable
ion

Post-Accident

1"

Venue - Lab vs. On-site Testing

Business Considerations
Rapid Hiring — Candidates not “lost”
Minimize time away from work
Adulteration
Non invasiveness & Gender considerations

CONVENTIONAL PRE-EMPLOYMENT URINE TESTING ON SITE ORAL FLUID TESTING

Donate Urine @

Travels to Collection Site

Collection
Site or NOT

Drug Screen @

ent 1o Lab Test
Worksite

Source: Avitar, Inc.

L = @
Overnight/ to Lab =

Worksite Employee Applicant Hired
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Regulated (DOT / Clinical / OTC) vs. Unregulated (Workplace)

‘DOT” (FAA, Trucking, Mass Transit, Oil/Gas Pipeline, Coast Guard)
“‘NIDA 5” panel (AMP, THC, COC, OPI, PCP)
Specified reporting methods
“Random” testing based on safety group

Clinical (FDA)
Result used as part of clinical diagnosis

OTC / Over the counter (FDA)
Consumer Market

Private Workplace (unregulated)

Specimen Type - Comparison Chart

U.S. Drug Testing

Alternative
Tests

10%
On-site Urine °

20% \ |
-
S

Laboratory -
Urine
70%
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Drug Testing Devices

Lab-based On-site

Oral Fluid

Specimen Type - Comparison Chart

Oral Oral
Laboratory On-Site

Sweat
Laboratory

Urine
Laboratory

Ease of Use

Adulteration Risk

Instant Results
(5 — 15 minutes)

GSMS Confirmation
MRO Review

Short Term Detection
(within min.)

Up to 2-3 Days Detection

Thirty Days or Longer
Detection

Test Cost

Total Cost
(Employee, including labor)

Med Med
Med Med

Dignified Collection

Technical Accuracy

16
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Example of Detection Windows: Urine & Oral Fluid

_—

THC
mm |
= |
| | (]
COCAINE |
CocAl J
MEHTAMPHETAMINES
Impairment METHAMPHET
Period |
(5 [
136 8 1 2 3 4
Minutes Hours Days Weeks

Note: Oral fluid sampling provides detection during impairment period for all drugs
(“Impairment Period” for THC is 1-2 hours)
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Effective drug free workplace solutions: case studies & benefits

Current Solution Isn’t Working

Pre-employment Drug Testing is a “Porous Screen”

Workforce
10%
Positive Rate

Applicants
4.5%
Positive Rate

Porous

Screen
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14%

% of
Positives
from Urine
Testing

5%

While 8-10%+ of workers abuse drugs,
pre-employment testing only detects 4.5% or less.

60

Number of
Lab based
Urine Tests

(Millions of
Tests)

RN

10% of Workers Abuse Drugs
30

1988 1989 1990 1991 1992 1993 1994 1995 1996 1997 1998 1999 2000 2001 2002 2003 2004 2005

FEDERAL DRUG INTERNET SALES OF coﬁgﬁﬁggm‘“‘
FREE URINE ADULTERANTS ADULTERANTS
WORKPLACE
ACT GOVERNMENT PROSPOSES
GUIDELINES ALLOWING
ORAL FLUID

20
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Urine Adulteration & Substitution

10,000,000

# of Google Hits for WEB Search
For “ beat a drug test ”

a3

] 7 e e comml v 1F B 58 B i e -t s b em G, G 00004, D [ G2 .-
i
Wb mages Gugs Nees Foogh M metss
GOL>8IC bast & g et [Seweh ) puuesatduee
Fovnists 1- 10 of aboust 10,500,808 for hnat @ sliws best 04 arconds) 5,000,000

At drug tests
g ot - How 10 et diug beas
es_of_dey_usedeighint b - 441

1 deug test, beat drug test ...
s by yos pavs your drug fest

1,000,000
500,000

Number of Hits

10,500,000

Lab-based Urine Testing,
an “l Test™?

Source: DATIA 2005

“ve.,

2001 2002 2003 2004 2005 2006
21
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Case Study #1. Random Oral Fluid-based Testing

lllicit Drug Usage Reduced 9x ...
from 7.0% to 0.8%!

Fortune 100 Company
$30B Corporation

22

Case Study #2: Gould Construction, Random Testing

Reportable accidents & workers
comp claims reduced to zero!

19

# of Workers’

. ) - Without ORALscreen
Compensation Claims

3 ﬁ With ORALscreen
0

Year 1 Year 2 Year3 Year4

Gould
Construction

23
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Benefits of a Drug Free Workplace

50%+ Fewer on-the-job accidents

10%-20%+ Lower workers’ compensation insurance premiums
300%+ Lower health benefit utilization

10x Lower absenteeism

30% Lower employee turnover

40% Less inventory shrinkage / employee theft

Sources: NCCI / SAMHSA / Avitar Case Studies / U.S. Department of Labor

24

Beyond Pre-employment Drug Screening

Pre-employment RANDOM TESTING:

Screening:

* Proven deterrent - Superior Testing Method

* An“IQ" Test * Minimizes down-time away from job & expenses

& . B &
Date of Hire t t

EVENT TESTING:
*Post Accident ~Workers’ compensation

*Reasonable suspicion — Safety / Theft
*Target trouble spots — Turnover/accidents/shrinkage
*Scheduled

25
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Where to start?

26

Drug Free Workplace — A Common Framework

1. Gain Corporate-wide Support - Senior management may not be
aware of the extent that drug abuse can impact company
performance. (C-level, legal, HR, risk management, safety, organized labor, insurers)

2. Develop Written Drug Free Workplace Policy

3. Establish Objectives

4. Measure and Report Success; Metrics / Performance Indicators

27
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Comprehensive Drug Free Workplace Program
Requisite Components

Written policy

Implementation program

Drug tests — Effective RANDOM TESTING

Laboratory GC/MS confirmation of “non-negatives”

MRO services

EAP services (employee assistance program)

Education and training (test administrators, supervisors, employees)
Web-centric database & decision support

NN~

28

Drug Testing Process

Candidate or
Employee . .
¥ Self Selects 3. Confirmation Sample
Collected (employees)

Out
ORALconfirm Kit
1 Chain of Custody Form \
NON-NEGATIVE
Sample Sent to Lab
NEGATIVE
Candidate Hired, or \ l

Employee Returns to

Work
|

2. On-Site Drug Screen
Result Reporting Form

4. GC/ MS Laborato
Confirmation

24-48 hrs ARS, Results Posted to
Secure Internet Site for Employer
and/or MRO

] ™

NEGATIVE

Employee Returns to
NON-NEGATIVE Work

5. MRO Review

X

MRO Reviews Lab Results and
contact Donor as required.

MRO Posts Results to Secure

Candidate or | —1 ._Announcement Internet Site for Employer Review
Employee . NEGATIVE
Selfgelicts On-Site Drug Screen to be G /

Out
\’ Conducted - * POSTIVE
Employer Action per

Employee Returns to "
Work, or Candidate Hired Corporate Policy,

29
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Confirmatory Testing

baratnees & Medical Cir.: [

sttt ] Wit

Googe- [ 7] fposowe - @ _E;Iwm ]

Fe Fdt Vew Foertes Tock Hep

O O RO Pws oo @ 35 W UBAS

b Laboratory confirmation for the
presence of drugs of abuse in oral fluid. #?

v B trke * 8-

NameDO0B ECKERT BOE [0OMO0D00) Pravider Infrestnuches Sralsges
Patient 1D 001270 SexM Order Location inSiral
Requizition # Age Sample ID 576555
Raom
Phone Num Collsctor A
Draw Date Apr 11,2005 1200 AM Entersd By Kocw, Seen
Approval Date Apr 70,2005 712 PM Fasting Mo
Referred By Lab Office Staff S
Referring Physician
S ey SalVA  oceoved By SEX. 0420005 2 12

P pescen | | paeercer | s necer | manissms | comens |
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MRO Process

0 © HRG LKhkOREm-JH B

2005
. 518 Morth Sth
Temple, TX 76501
1(254) 774 - 7500
TO: DEMO SITE
518 NORTH STH STREET
TEMPLE, TX 76501
Medical Review Officer Report
-Confidentiai-
This s @ notification of 3 controfied substance test resut on:
Individual Tested: JOHRNAY DCWARS D552
Test Type: Pre-Emplayment Specimen IDE
Collection Site: Date of Collection:
Laboratory: Quest Diagnostics Lab Accessions
MRO: Rodney D Bobbitt, WD MRO Report Date:
Drug Panel: 10 PANEL MRO Copy CCF2:

Substances included in test profile:

Amphetamines
Benzotiazepines
Methadone:
Opistes
Propaxyphene

The verified resul

Positive

Barkiturates
Cocsine
Methauslons
Phencyclicine
Mariusna

Substances: THC

124561581
1258489
3122005

3372005

31
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Database and Decision Support System

Roll-up and
Distribute
Nationwide Data
from/to all
Remote Offices

32

Substances to test for?

Synthetic Opiates (Oxycontin, Vicodin, etc.)

Opiates (Heroin, Morphine)

Amphetamines / Methamphetamines, including Ecstasy
Cocaine

THC (Marijuana)

33
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Legal: Which companies must have a drug free workplace program?

1. All Federal employees (Executive Branch)

2. Some DOT Regulated Areas (pilots, rail engineers, etc., certain
truck drivers, etc.)

3. Private companies who contract with U.S. Government

(>$100,000 / year), however, not required to vs.
SAMHSA or DOT standards.

Note: Federal guidelines are sometime used as a basic template by corporations

34

Legal: Federal Regulations

1. OSHA - Regulatory agency in support of drug testing.

“OSHA strongly supports measures that contribute to a drug-free environment and
reasonable programs of drug testing within a comprehensive workplace program ...”

2. Drug Free Workplace Act

(@ U-S. Department of Labor
\_/'I Ofice of the Assistant Secretary for Policy

3. DOL Resource
http://www.dol.qov/workingpartners/
welcome.html

35
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Legal: State Regulations

1. Most states are PRO drug testing.

2. Many states provide workers’ compensation
premium discounts:
(5%-20%) for companies with drug testing programs.

3. Many states limit benefits to drug abusers:
disallow or limit workmen’s comp and/or unemployment benefits.

STATE RESTRICTIONS REQUIREMENTS
Alabama None No Specific Requirements
Alaska None No Specific Requirements. Employer should verify
Arizona None No specific Requirements. Employer should verify
Arkansas None No Specific Requirements
California None No Specific Requirements * San Francisco is an exception

to California, Employers should verify

Colorado None No Specific Requil * Boulder is an ion to
Colorado, Employers should verify

Connecticut Yes "Positive" screens must be confirmed in a laboratory.
Delaware None No Specific Requirements

Florida None No Specific Requirements

Georgia None No Specific Requirements

Hawaii None On-site testing is permitted for pre-employment purposes

only. All "positive" screens must be confirmed in a
laboratory. The testing laboratory must be certified by the
Substance Abuse and Mental Health Services
Administration (SAMHSA). Regulations are currently being
written for onsite testing and may be limited to urine.
Employers should verify

Idaho None No specific Requirements

lllinois None No Specific Requirements

Indiana None No Specific Requirements

lowa Yes Screens must be confirmed in a laboratory.
Kansas None The State Attorney General's opinion states that

laboratory law does not apply to on-site tests in
employment but state laboratory officials disagree.

Kentucky None No Specific Requirements

Louisiana Yes On-site testing is permitted for initial tests only. All
"positive” tests should be confirmed by a laboratory. On-
site tests must be approved by FDA. Employer should
verify.
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STATE RESTRICTIONS REQUIREMENTS

Maine Yes Permitted for pre-employments test only. State has mandatory guidelines including use of
approved laboratories for confirmation

Maryland None Permitted for pre-employment purposes only. All "positive” tests must be confirmed by a
certified laboratory, and reviewed by an MRO. Employer should verify.

Massachusetts None No Specific Requirements

Michigan None No Specific Requirements

Minnesota Yes On-Site testing is prohibited

Mississippi None No Specific Requirements

Missouri None No Specific Requirements

Montana Yes On-site testing is permitted, but does not specifically authorize the use of oral fluid. Employer
should verify.

Nebraska None Screens must be confirmed in a laboratory.

Nevada None State laboratory licensing authority requires testing in licensed laboratories. Employer should
verify.

New Hampshire None No Specific Requirements

New Jersey None No Specific Requirements

New Mexico None No Specific Requirements

New York None New York State Department of Health reportedly believes that on-site testing facilities are
subject to regulation under state's clinical Laboratory licensing law.

North Carolina None On-site screening is permitted for prospective employees as long as "positive” screens are
confirmed in a laboratory.

North Dakota None No Specific Requirements

Source: National Council of State Legislatures
. ________________________________________________________________________________________________________________________________|]

38

Poliafico and Turko 30




STATE RESTRICTIONS REQUIREMENTS

Ohio None No Specific Restrictions
Oklahoma Yes On-site testing permitted but test must have approval form the FDA.
Does not specifically authorize the use of oral fluid. Employer should
verify.
Oregon None Screens must be confirmed in a laboratory.

Pennsylvania None No Specific Requirements

Puerto Rico Yes On-site testing is prohibited. Employer should verify.
Rhode Island Yes Pre-employment and For Cause testing is permitted as long as

"positive" screens are confirmed in a laboratory.

South Carolina None No Specific Requirements
South Dakota None No Specific Requirements
Tennessee None No Specific Requirements
Texas None No Specific Requirements
Utah None On-site testing is permitted as long as "positive" screen are

confirmed in a laboratory.

Vermont Yes On-site testing prohibited
Virginia None No Specific Requirements
West Virginia None No Specific Requirements
Washington None No Specific Requirements
Washington, DC None No Specific Requirements
Wisconsin None No Specific Requirements
Wyoming None No Specific Requirements

39

Common Myths

On-site drug testing is not legal

False: Drug screens are not tests — drug tests are typically laboratory-
based and involve an initial screen followed by GCMS test that are
conducted at a laboratory.

Drug testing current employees is illegal
False: Though company MUST have a written policy in place

Random testing current employees is illegal

False: Though companies must have a written policy in place, certain
states may allow random tests only for safety sensitive positions.

Oral Fluid is not legally defensible
False: GCMS is legally defensible, and not specimen type dependent

40
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Thank you.

41
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