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Competitive pressures have magnified the impact of increasing health care costs on
profitability. Employers continue to struggle in an attempt to qualify and quantify
the risk. This workshop reveals the cost drivers and variables in the health care
system and demonstrates how to analyze your employee health care plan, project

the impact of implementing new health care strategies, and measure your ROI on
an ongoing basis.
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> Examines the impact of a healthy and fit workforce on productivity and
on-the-job safety.

> Explores the various components of a health care risk assessment, in-
cluding claims analysis, plan design, network selection, stop-loss insur-
ance, and more.

> lllustrates the impact of best-in-class risk management techniques using
national and construction industry-specific data.
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Health Status of Population
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3 hitps:/fwww.vitalspring. net - 2. Determine what conditions drive health risk - Microsoft Internet Explorer ]
File Edt visw Favorites Tools  Help =
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VitalSpring 1
ECHNOLOGIES
> Logout Home > My Reports > Create Report > History List [7]
=] VITALSPRING FOR BENEFITS
» ¥You are here: I g for Benefits > Plan Management > Reports Shared with all Users = B lati Health Managerment > @@@.@ @
2. Determine what conditions drive health risk @ &
Report®  Vieww  Data w  Format w Last update: 7/28/2005 10:51:33 Am
PAGE BY: none
Members
by RUB
General medical exam 18,591 B0.5%s 0.27 32,454 15.0%s 0.20 4. 5% 3.27
Low back pain 4,603 F0.0% 0.31 1,405 21 4% 0.88 B.6% 2.26
Benign and unspecified necplasm 3,081 F3.5% 0.60 796 19.0%: 1.19 7.5% 3.41
Abdominal pain 3,038 F0.2% 0.46 921 21.3% 1.07 B8.6% .09
Chest pain 2,470 B53.5% 0.43 877 23 4% 1.z0 10.9% +.52
Cervical pain syndromes 2,457 FO.T % 0.33 732 21.1%0 0.95 5.3% 2.03
Surgical aftercare 1,249 51.8% 1.07 596 28.8% 2.19 19 4% 8.35
Injury and Poisoning 982 ST % 0.76 453 25.3% 1.39 20.0%; 5.91
Ischemic heart disease 747 49.0% 081 473 31.1% 1.23 19.9% 5.53
Pregnancy and delivery with complications 280 31.0%s 0.61 5621 B8 8% 1.76 0.1%: 0.47
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Predicted High Cost Claims

4. Determine future risk by disease category for selected plans or options - Microsoft Internet Exj
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Expanded Diagno
Cluster (EDC)
High impact malignant

# Members making
Medical Cl 1t}

Total Actual Medical $ fo
Members with Prob 6

P Al e 282 1,467,356 8.62
Diseases of the Respiratary

Sveromm 1,756 167 $1,139,364 8.21
Injury and Poisoning 2,324 192 $1,073,141 8.71
Malignant neoplasms, breast a7 72 $1,037,281 7.26
Surgical aftercare 2,733 319 $9590,777 7.96
Diseases of the Digestive

verorm 1,385 181 886,998 7.95
Chronic renal failure 130 51 £750,743 8.26
Newborn Status,

e icoted 603 5 752,582 9.54
Ischemic heart disease 1,527 193 694,866 7.15
Malignant neoplasms, 102 o8 E577,633 8.23
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Congestive Heart Failure
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Stop Loss Ins.

e Specific Retention

e Claims between 2 Retention Points
e Premiums
e Aggregate Attachment Point

e Aggregate
e Should you self-Insure?
¢ How stable is your workforce?
¢  Will you win?
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Third-Party
Administration

* Discount Guarantee
 Performance Guarantee
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Your Risk Management Suass

* Agent’s Role
* Client’s Role
* Measuring Your ROI
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Notes

This file is set up for duplexed printing. Therefore, there are pages that are intentionally left
blank. If you print this file, we suggest that you set your printer to duplex.
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