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For contractors operating across state lines, managing the workers compensation
risk requires staying abreast of developments in state laws as well as available op-
tions for insuring this exposure. This session takes a look at both of these issues,
starting with a review of relevant workers compensation court decisions and legisla-
tive actions. The second half of the workshop will review funding options for con-
tractors, with an emphasis on the increasingly popular large deductible programs.

> Reviews recent legislative changes that impact contractors operating in af-
fected states.

> Highlights recent developments in the interpretation and application of work-
ers compensation statutes.

> Examines contractors’ options with regard to large deductible programs and
individual and group self-insurance.
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Steve Bird, CPCU
Esses Consulting

Mr. Bird is copresenting Workshop M3, “"Workers Compensation Update,” on Monday. He is the principal
consultant of Esses Consulting in Salisbury, N.C., an independent risk management consulting firm
specializing in liability, workers compensation, and property insurance and alternative risk transfer
issues. In his nearly 20 years of consulting, he has developed insurance and risk financing solutions for
organizations in a wide variety of industries, including construction, manufacturing, security, real
estate, banking, utilities, and the public sector. Mr. Bird also serves as the editor for International Risk
Management Institute’s Risk Financing. He holds a B.S. degree in civil engineering from Purdue
University, an M.B.A. degree from the University of Georgia, and the Chartered Property Casualty
Underwriter (CPCU) professional designation.
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The big picture(s)

Why can’t I just insure this?
Options

How much is this going to cost?
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Workers Compensation Risks

What about other risks?
v'General Liability

v Automobile Liability

* Employment Practices Liability
* Pollution Liability

Guaranteed Cost Programs

Loss-Sensitive Rating Plans
v'Deductible Plans
v'Retrospective Rating

Group Captive/Association
Programs

Self-Insurance
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Considerations for Plan Selection
v'Tolerance for Risk Retention
v'Loss Experience
v Availability and Cost

v'Insurance Required by
Owners/Developers

v'Percentage of Subcontract Work
v'Type and Location of Projects

Loss-Sensitive Rating Plan Costs
v Insurance Premiums

v Losses

v'Claims Adjusting

v'Surcharges & Assessments
v'Security Requirements
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Insurance Premiums

v'Retrospective Rating Plans
v'Large Deductible Programs
v'Self-Insurance

v'Group Captives/Association
Programs

Which Option is Best for Me?

v'Risk Retention Capability
v'Premium Credits

v'Cost Comparisons
v'Volatility of Total Costs
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Large Deductible Program
Options

v'Risk Retention Levels

v'Cost Benefit Analysis

—

Contributing Cost Factors
v'Underwriter’s Discretion
v'"Market Changes
v'Security Requirements

v'Other Considerations
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Claims Administration Services

v"Claims Handling Charges
* Per claim fees
= Percentage of claims fees
* Fixed-fee arrangements

v'Desirable features & provisions
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Surcharges, Assessments,
& Other Costs

v'State Imposed Loss-Based
Assessments

v'TRIA
v'Others
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Retrospective Rating Plan
v. Large Deductible Program

v'Total Cost Comparison Summary

v'Advantages & Disadvantages
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Steve Bird

— stevebird@essesconsulting.com
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