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The injury and mortality statistics for construction demonstrate the need
for safety vigilance. Contractors cannot be satisfied with meeting OSHA
requirements but must also invest in finding ways to achieve meaningful
reductions in accidents, which cost lives, property, time, and money. This
session provides two discussions of safety initiatives that are currently
producing measurable results in construction. First, hear how “lean” tech-
nology, which has been successful in the manufacturing industry, can be
implemented in a construction setting. A subsequent discussion provides
an overview of an aggressive fleet safety program that incorporates mul-
tiple risk reduction strategies. Risk managers will learn techniques for im-
proving their overall performance and insurance professionals will learn
how to help their clients help themselves.

2
)
=
=
0
J
)
T
an

Copyright © 2005 International Risk Management www.IRMIl.com
Institute, Inc.



http://www.irmi.com
http://www.irmi.com

Driver Monitoring




Driver Monitoring




Vehicle Use Policy Statement

Use of Company Vehicles and Auto Allowances

Company Provided Vehicles

Background: Vehicles are assigned to certain individuals within the Company to facilitate their
conduct of Company business. “Company vehicles” are herein defined as vehicles owned or
leased by the Company or any of its affiliates.

Policv: Company vehicles are to be used as follows:

a) Operated only by assigned Company drivers and other Company employees as
determined by the assigned driver. The Company specifically prohibits non-employees from
operating Company vehicles; therefore, spouses, children, friends and any other non-employee
may not operate Company vehicles AT ANY TIME. It is the assigned driver’s responsibility to
assure that other Company employees operating the vehicles have current drivers licenses.

b) Vehicles must be operated in accordance with State vehicle codes. This would
include load limitations and illegal operations.

c) Operating a vehicle under illegal conditions, as defined in the State of operation,
shall be grounds for revoking the privilege of operating a Company vehicle and may result in
dismissal. Any citations issued to a driver or his/her assigned vehicle are the responsibility of
the assigned driver. The Company does not reimburse employees fro the cost of citations under
any circumstances.

d) All Company vehicles shall be properly maintained by the assigned driver. This
includes regular oil changes and tune-ups consistent with the manufacturers’ suggested schedule.
All Company vehicles, regardless of use, are to be maintained in the best possible condition.
Any suggestions regarding major repair items should be discussed with the local Operation
Manager, General Manager or Corporate Controller. The Company's leasing program is
predicated on our ability to maintain the residual value used in each lease. If the resale values at
lease termination do not meet calculated values, it may jeopardize our ability to continue leasing
vehicles. The election to purchase or lease individual vehicles shall be determined solely by the
Company. Drivers deemed to have abused or failed to maintain their Company vehicles may
lose their privilege of operating a Company vehicle.

e) Drivers are not allowed to make ANY modifications to Company vehicles
without specific approval of the Corporate Controller. This includes, but is not limited to, stereo
upgrades, tool boxes, overhead or other bed-mounted racks, window tinting, exterior lighting,
cellular phone mounts, ete. All drivers assigned to pickup trucks are encourage to equip the
pickup with a bed liner if it is not factory installed. The cost of the bed liner is to be job
expensed.

1y The Company maintains a confidential driving record of all company drivers. An

unsatisfactory driving record, as determined by the Company, shall be cause for revoking the
privilege of driving a Company vehicle. Drivers with two (2) moving violations within a twelve
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Driver Acknowledgement Forms

XYZ Company
Driver’s Agreement (Company Vehicle)

Name: SSN:

Home Address:

City, State, Zip:

Date of Birth: Driver License No.:

I will obey all company and traffic regulations at all times. 1 will operate the company motor
vehicle in a safe and courteous manner. [ will be responsible for the physical condition and
maintenance of the vehicle [ am assigned to.

Company vehicles are not to be used for any personal reasons. No vehicle will be used without
proper authorization. Non-business related passengers, including family members, are not
permitted. Unauthorized use of the company vehicle may result in the losses of the privilege and
can result in my termination. Any employee assigned to operate a Company vehicle, whether
pick-up truck, dump truck, flat bed or other types, is responsible for the care and condition of
such vehicle and will observe all policies, responsibilities and restrictions during all phases of
operation.

All vehicles will be kept clean, properly lubricated and inspected for safe, proper operation prior
to use. Evidence of use, storage or transportation of alcoholic beverages or drugs in a Company
vehicle will be cause for immediate dismissal of the operator as well as any involved passengers.
Speeding, reckless driving, careless operation, failure to properly maintain the vehicle and
vehicle abuse will not be tolerated. The Company will not be responsible for fines or penalties
imposed as a result of violation of the law on the part of the driver or operator. I agree to report
any motor vehicle violations that I receive in any vehicle, company or personal.

The following documents are needed in XY Z trucks at all times.

Proof of Insurance

Copy of Registration

Cab card with correct unit number on it
Up-to-date Daily Inspection Book

It will be the driver’s responsibility to have all up-to-date documents since he will be held
responsible for tickets/fines received for out-of-date documents. Each supervisor is responsible
for ensuring that trucks under his care and control.

I agree to reimburse the company for any vehicle damage, which is a result of my actions or face
possible termination.

I am at least 18 years of age and hold a valid driver license. [ will only operate vehicles that | am
capable of driving and licensed to operate with the proper endorsements. [ will have a valid

drivers license in my possession at all times when operating a company motor vehicle.

By my signature below, [ acknowledge these terms and conditions and agree to them.

Employee Signature Date
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Accident/Incident Reporting

« Review committee established

* Fleet policy outlines criteria for reporting accidents

« Corrective action policy




Vehicle Maintenance Program

 Maintenance and inspections
 Documentation

 Qualified mechanics




Program Review/Audits

« Annual review by fleet safety administrator.

 Bi-annual review by third party.




Can Too Much Technology Be a Problem?
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Is Technology Working for Us or Against Us?

* Driver distractions
— Cell phones
— Navigation systems
— DVD players

* Driver improvements
— GPS systems
— Black boxes

— Improved safety features




Why are Fatality Rates Declining?

* Improved driving habits?

« Higher utilization of safety features?
« Safer vehicles?

* More regulations and oversight?

« Are crashes occurring less frequently, or are we
doing a better job of protecting the occupants?





