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The injury and mortality statistics for construction demonstrate the need
for safety vigilance. Contractors cannot be satisfied with meeting OSHA
requirements but must also invest in finding ways to achieve meaningful
reductions in accidents, which cost lives, property, time, and money. This
session provides two discussions of safety initiatives that are currently
producing measurable results in construction. First, hear how “lean” tech-
nology, which has been successful in the manufacturing industry, can be
implemented in a construction setting. A subsequent discussion provides
an overview of an aggressive fleet safety program that incorporates mul-
tiple risk reduction strategies. Risk managers will learn techniques for im-
proving their overall performance and insurance professionals will learn
how to help their clients help themselves.
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Driver Monitoring 



Driver Monitoring 



Vehicle Use Policy Statement 



Driver Acknowledgement Forms 



Accident/Incident Reporting 

• Review committee established 

• Fleet policy outlines criteria for reporting accidents 

• Corrective action policy 



Vehicle Maintenance Program 

• Maintenance and inspections 

• Documentation 

• Qualified mechanics 



Program Review/Audits 

• Annual review by fleet safety administrator. 

• Bi-annual review by third party.  



Can Too Much Technology Be a Problem? 



Is Technology Working for Us or Against Us? 

• Driver distractions 

– Cell phones 

– Navigation systems 

– DVD players 

• Driver improvements 

– GPS systems 

– Black boxes 

– Improved safety features 

 



Why are Fatality Rates Declining? 

• Improved driving habits? 

• Higher utilization of safety features? 

• Safer vehicles? 

• More regulations and oversight? 

• Are crashes occurring less frequently, or are we 
doing a better job of protecting the occupants? 




