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Jeff Slivka
Senior Vice President

New Day Underwriting Managers

Mr. Slivka is presenting Workshop U, “Creating Environmental Risk Profiles,” on Wednesday afternoon.

He is senior vice president of New Day Underwriting Managers LLC in Bordentown, NJ. New Day is a

wholesale insurance operation with specialties in the areas of environmental insurance, environmental

risk management, and construction-related professional liability. Mr. Slivka has a strong combination of

professional experience, having worked with major brokerage firms, managing agencies, insurers, and

environmental consulting firms.

Over the last 15 years, Mr. Slivka has developed his environmental and professional liability underwrit-

ing expertise at Aon, Arthur J. Gallagher, and ECS, Inc. In his most recent position as a senior consult-

ant/construction specialist in Aon’s Environmental Group, he served as environmental and professional

liability resource for construction-related business, assisting in the sales and broking of environmental

and professional liability insurance programs for all types of construction firms on an international ba-

sis. Over the years, he has assisted approximately 50 percent of the ENR Top 400 Construction firms

with managing environmental and/or professional liability.

Mr. Slivka has also been in the forefront of helping businesses address a growing concern—mold liabili-

ty. To help businesses learn about and manage their mold risks, he codeveloped many mold manage-

ment/awareness programs for various construction-related risks. While at ECS/XL Environmental, he

managed the Engineering & Construction Division and underwrote and managed all types of environ-

mental insurance and construction-related professional liability products.

Mr. Slivka received his B.S. degree in geology from Bloomsburg University of Pennsylvania. He has

completed the professional designation of Associate in Risk Management (ARM) and is pursuing the

Chartered Property and Casualty Underwriter (CPCU) designation. He is a member of the Associated

General Contractors of America (AGC) and serves on AGC’s National Risk Management Committee and

Environmental Committees.
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CREATING ENVIRONMENTAL RISK PROFILES

Jeff Slivka
New Day Underwriting Managers

I. Introduction and Ice-Breaker

• Intro to the topic—what is an 

ERP?

• Agenda 

• Ice-breaking activity

•  Who should develop an ERP?

II. Uncovering Environmental 
Exposures

• Operational exposures

—Job site

—Contracts

—Product/Materials

—Superfund liability

• Owned/Leased/Rented premises 

exposures

—Acquisition

—USTs

—Pre-existing issues

—Superfund liability

• Disposal exposures

—Arranging

—On-site/Off-site disposal

—Illegal/Midnight dumping

• Transportation exposures

—Waste/Materials

—Illegal dumping

III. Creation of an Environmental Risk 
Profile

• Structure, responsibility, purpose, 

and scope

—Objectives/Goals

—When should it be created?

—Who has responsibility for 
carrying out the strategies 
and tracking goals?

• Legal Issues/Requirements

• Training/Awareness

• Communication

—External and internal 
stakeholders

• Record keeping

—Checklists and templates

IV. Sample ERPs 

• Example handouts

V. Environmental Insurance Products

• General overview and how they 

can be used to support 

indemnities, acquisitions, known 

environmental conditions, etc.

VI. Conclusion and Recommendations
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ENVIRONMENTAL
RISK PROFILES

Jeff Slivka

New Day Underwriting Managers LLC

IRMI Construction Risk Conference

Wednesday November 9, 2005

2

Environmental Risk Profiles

What is an ERP?

Why create an ERP?

Which organizations should develop an 

ERP?

When should you create an ERP?

How do you create an ERP?
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What is an ERP?

Structured management tool 

Identify the environmental exposures 

Administrative strategies to products and 

operations

Organizational impact

Responsibility

RM options

4

Why create an ERP?

Understand environmental risk

Purchase environmental insurance

Methodical response to crisis situations

Reduce or eliminate certain exposures
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Which organizations?

All

6

When should ERPs be created?

Individual/organizational appetite

Organizationwide

Potential purchase/acquisition

Project specific

Product specific
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How do you create an ERP?

Determine objective of the ERP

Use of the ERP

Communication

Maintenance/Updates

ERP keeper

Ready for the simple 4-step process

8

How do you create an ERP?

STEP 1 - Identifying Environmental 

Exposures
Operational exposures

Property-related exposures

Waste/Debris disposal exposures

Transportation exposures

Use data/information from past suits/claims/incidents
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How do you create an ERP?

STEP 1 - Identifying Environmental 

Exposures
XL Environmental’s Exposure Checklist

See attached

Internet Data Search

See attached

Environmental documents

10

How do you create an ERP?

STEP 2 – Organizational Impact
Identify and associate the impact the exposure 

can have on the organization

Financial impact?

Liability?

Public perception?

Workforce?




































