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Wrap-Up Administration

• Communication!
• Pre-Bid Conferences
• Pre-Construction

Conferences
• Internal Communication
• Risk Management

Information Systems
• Set Expectations Early -

Monitor Progress!
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Contract Language

• Contract Language
– Review and Customization of all Bid Documents, Contracts, and General

Conditions to Implement the Wrap-Up Contractual Provisions
– Draft Contractual Provisions Addressing Contractor Insurance Credits,

Insurance Coverages, Contractor Obligations, and all Wrap-Up
Requirements

– Draft Enforcement Mechanisms such as Audit and Withhold Provisions

• Contract Support
– Resource in Negotiations with your Contractors
– Drafting Support
– Quick Turnaround Time
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Prepare Comprehensive CCIP
Administrative Manuals

• Manuals Communicate Sponsor’s Attention to Detail
and Support For a Well Managed CCIP

• Usually Separate Manuals or Sections for
– Insurance Program Enrollment and Data Reporting
– Safety Program
– Claims Procedures

• Include Sample Forms for Payroll Reporting and
Accident/Claims Reports
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Sponsor’s Guide

• Broker/Agent Will Develop Manual, in
Conjunction with General Contractor

• Establishes Methodology for
Management of Each CCIP By the
General Contractor and the
Broker/Agent

• Assures Consistent Management  of All
CCIP’s

• Quality Assured from Broker/Agent

• Managed Centrally by Broker/Agent

ACME Construction
Company, Inc.
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   I n s u r a n c e
A d d  A l t e r n a t e

N e t  B i d   B i d  C r e d i t
  T r a c k i n g

C o n t r a c t o r  B i d s
  w / o  I n s u r a n c e
  ( B i d  A c c e p t e d )

     I n s u r a n c e  C o s t s
i d e n t i f i e d  &  r e v i e w e d
      ( B i d  A d j u s t e d )

     I n s u r a n c e  C o s t s
a d j u s t e d  f o r  p a y r o l l
     ( B i d  A d j u s t e d )

Types of Bid Credits

Net Bids
Insurance Add

Alternate
Bid Credit
Tracking

Accepted “Net of” Insurance Insurance Costs Identified In Bid Insurance Costs Identified And
Tracked Over Project Term

Competition Forces
Removal Of Costs

All Costs Are Identified And Negotiated
In Bidding Process

Remove All Costs Contractors
Would Pay In Absence Of A Wrap-
Up Program

Savings Estimated Savings Identified At Front End
(No Payroll Adjustment)

All Insurance Costs Identified And
Removed

Lowest Medium Highest
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Wrap-Up Administration - Forms

• Bid Credit Tracking (Form 1)

– Identify Contractor Insurance Costs
– Assist Sponsor With Negotiation of

Contractor Credits
– Contractor Deducts Costs From Bid

– Information Is Verified by Broker

RMIS Tracks and Reports
Wrap-Up Data
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Wrap-Up Administration - Forms

• Contractor Enrollment
(Form 3)
– Used for Policy Issuance
– Off-site Insurance

Coverage Verification

– Paper or Internet

RMIS Tracks and Reports
Wrap-Up Data
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• Payroll Reporting  (Form 4)
– Monthly
– Final Audit
– Paper or Internet

RMIS Tracks and Reports
Wrap-Up Data

Wrap-Up Administration - Forms
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• Contractor Completion (Form 5)

– Wrap-up Close-out
– Triggers Final Calculations
– Triggers Carrier Audits

RMIS Tracks and Reports
Wrap-Up Data

Wrap-Up Administration - Forms
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CCIP Management Reports

• Monthly Report
– Executive Summary
– Insurance Savings Analysis
– Wrap-Up Status
– Risk Management Issues
– Project Safety
– Claims Management
– Meetings and Training
– RMIS Reports

• Annual Stewardship Meeting
– Management Status Summary
– Resolve Key Issues

• Monthly Open Items Review




