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Communication!
Pre-Bid Conferences

Pre-Construction
Conferences

Internal Communication

Risk Management
Information Systems

Set Expectations Early -
Monitor Progress!
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Contract Language

e Contract Language

— Review and Customization of all Bid Documents, Contracts, and General
Conditions to Implement the Wrap-Up Contractual Provisions

— Draft Contractual Provisions Addressing Contractor Insurance Credits,
Insurance Coverages, Contractor Obligations, and all Wrap-Up
Requirements

— Draft Enforcement Mechanisms such as Audit and Withhold Provisions

e Contract Support
— Resource in Negotiations with your Contractors

— Drafting Support
— Quick Turnaround Time
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Prepare Comprehensive CCIP

Administrative Manuals

e Manuals Communicate Sponsor’s Attention to Detail
and Support For a Well Managed CCIP

e Usually Separate Manuals or Sections for
— Insurance Program Enrollment and Data Reporting
— Safety Program
— Claims Procedures

e Include Sample Forms for Payroll Reporting and
Accident/Claims Reports
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Sponsor’s Guide

Broker/Agent Will Develop Manual, in
Conjunction with General Contractor

Establishes Methodology for
Management of Each CCIP By the ACME Construction
General Contractor and the Company, Inc.

Broker/Agent

Assures Consistent Management of All Rolling CCIP
CCIP’s Sponsor’s Guide

Quality Assured from Broker/Agent

Managed Centrally by Broker/Agent
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Insurance Bid Credit
dd Alternate Tracking

Insurance Add Bid Credit
Net Bids Alternate Tracking

Accepted “Net of” Insurance Insurance Costs ldentified In Bid Insurance Costs Identified And
Tracked Over Project Term

Competition Forces All Costs Are Identified And Negotiated | Remove All Costs Contractors
Removal Of Costs In Bidding Process Would Pay In Absence Of A Wrap-
Up Program

Savings Estimated Savings ldentified At Front End All Insurance Costs ldentified And
(No Payroll Adjustment) Removed

Lowest Medium Highest
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Wrap-Up Administration - Forms

Form-1 I INSURANCE CREDIT WORKSHEET I Page 10f1
e Bid Credit Tracking (Form 1) = T —

Address

City, State Zip Code:

— ldentify Contractor Insurance Costs -

— Assist Sponsor With Negotiation of S Bid PgeNo:

Scope of Wark:

Contractor Credits Proposcd Conct s Amounof el Pomed Work
— Contractor Deducts Costs From Bid T

Areyous o subcontracto iddentify under contract withe
2

@ ® Rate gwr 30 ® D ® WC Premium
State | Class Description Parm Man-hours Payrall (Payroll * Rate / 100)
A = = Code
— Information Is Verified by Broker
9 Totals
10. Your Company's Workers' Comp ion Experience Modifier:
1. Modified Premium (Total WE Premumn sdtiplied by loe 10):
12. a) Employers Liability Rate: b) Employers Liabality Premium:
13, a) Modification Premium Factors:
Modifier 1:
Modifier 2:

Total Modification Amount: | d)

14 Total Workers' Compensation Premium (lime 11 pius 12 mims 13):
15 i b) Based On: ¢} Rate factor.
g} General Lih, '::'E] Ol G pesion GL Premium
o 0 Per$LO0
Ot o = e
16, a) Bialder’s Risk/Installation Floater Rate: b) Property Premuum Costs:
17.  a) Excess/Umbeella Rate: b) Based On: ¢) Rate factor:

OPwrall 0 Persioo
R 0 pains ExcessUnmbrella

RMIS Tracks and Reports 25 e—t

18 Total of all Insurance Premiums fratal of lines 14, 15, 16 & 171
19, Owerhead & Profit on Insurance Prem. % 10% O/H & Profit Amount:
Wrap- U p Data 20 Total of Lower Tier Subcontractors [nsurance Credits (Line 7 from Aon-20
1L Total Initial Insurance Credit (Towl of lines 15, 19 & 201
11 Initial Insurance Composite Rate (line 21 divided by rotal payeoll m line 9i:
) (Please pri] '
Title: Sig
0O DONOTSUBMITTHISFORMWITHYOURBID. I
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Wrap-Up Administration - Forms @

Contractor Enrollment
(Form 3)

— Used for Policy Issuance

— Off-site Insurance
Coverage Verification

— Paper or Internet

RMIS Tracks and Reports
Wrap-Up Data

Fom3 | ENROLLMENT APPLICATION ["*'"?

It is suggested that you examine your current Workers' Compensation and General Linbility Policies or contact your Insumance Agent to
assist you with completing this form. *** NOTICE *** Enrollment is nof automatic and requires the satisfisctory eompletion of the Aon
Form-1, Form-2 and Ferm-3. In addition, you must submit a Certificate of Insurance providing evidence of your offsite coverage. Pleass
refer to the Insumance Manual for coverage requirements.

1. Contractor Information: Federal 1D No.

I ~ Busdness Information headguarters) I T Contact Information stioris 4o .

Company MName & dba /
Contact Name & Title:

Address:

City, State Zip Code:

Telephone:

Fax:
Entity: 7. Sole Proprictor 9. Corporation
8 Pamnership 10, Other: _

2. Provide your current Comp
[ Anniversary Rating Date: | ™ Bureau File Number:
[ | !
Your WC 1 Camer:
Policy #: Effective Date: Expiration Date:
3. Contract Information:
Contract #: Contract Description:

11. Pnime 13, Sub-Subcontractor
Location of Work: Status on Project 12 Subcontractor 14, Other

If you are a Sub, [dentfy
Contract Award Diate: who yous contract is with:

Provide Payroll by Class Code in the following space provided fattach a separate sheet if necessary)

suie | S| Description Man-hours Payrol

Contrct Anxumit:
e

‘Contacts:
Position Name & Title | Phone | Fax e.nail address

Project Mrgr.
Safety Rep:

Contract Admin:
Payradl:
Claims:

15, Actual 17, Actual
Start Date: 16, Estimated Completion Date: 18, Estimated
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Wrap-Up Administration - Forms

ON-SITE PAYROLL REPORT Page Lof'1

Form-4 (Complete a Separate Form for Each Contract with The University of

Southern California i

e Payroll Reporting (Form 4) | 5 B 2 s v s

1.  Period Beginning: Period Ending: Year:

- M O n t h Iy 2. Contractor:

3. Under Contract to:

— Final Audit e i

6. Workers
5, State Compensation 7. Work Description & Man-Hours 9. Reportable Payroll *
Class Code

— Paper or Internet

TOTALS: I
*Do not include premium (excess) overtime wages, use straight time wage rates only.

1 VERIFY THAT THE DATA SHOWN ABOVE IS CORRECT.

RMIS Tracks and Reports R
Wrap-Up Data

Mail to: or Fax to:
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Wrap-Up Administration - Forms

: Form-§ NOTICE OF WORK COMPLETION Page 1of 1
e Contractor Completion (FOrm 5) [. cumwsm.

— Wrap-up Close-out
— Triggers Final Calculations

i | 2 The following Sul have pleted their Work at the Site: (Add auachment if more space is
— Triggers Carrier Audits — P

NAME CONTRACT # COMPLETED WORK COMPLETED

Date this Contract Completed:

Date Work Completed:

U B B R

6. Location of your payroll audit records:

Address:

Contact/Phone #:

The undersigned ack ledges request for termination of coverage under the OCIP as of the date indicated above
for the specified Contract. Should we return to the work Site, we will be working under our own insurance
program and must provide the Sponsor with a Certificate of Insurance showing our own coverage as outlined in
our contract.

7.  Signed by:

Title Date
8. Approved by:

RMIS Tracks and Reports St Da
Wrap-Up Data

Mail to: or Fax to:
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CCIP Management Reports

e Monthly Report
— Executive Summary
— Insurance Savings Analysis
— Wrap-Up Status
— Risk Management Issues
— Project Safety
— Claims Management
— Meetings and Training
— RMIS Reports

e Annual Stewardship Meeting
— Management Status Summary
— Resolve Key Issues

e Monthly Open Items Review
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