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Peter G. Furst
Technical Dir. of Contracting

Liberty Mutual Group

Mr. Furst is presenting Workshop G, “Strategic Contracting,” on Tuesday afternoon. Since 1995, he has
been the technical director of Contracting Services for Liberty Mutual’s National Technical Center in
Pleasanton, California. He is responsible for the Pacific, West, and Northwestern regions (13 states); as
well as the Pacific Rim countries served by the company’s International Division. 

As technical director, he provides specialist support for field customer service efforts in the Contracting
Service areas. Mr. Furst works directly with field loss prevention consultants and contracting customers
to support the quality and quantity of service provided. He has been able to consult with numerous con-
tracting customers, helping them manage their safety programs more efficiently, thereby substantially
reducing their cost of risk.

Mr. Furst has 20 years of construction experience with a multinational general contractor. He served as
estimator, project engineer, superintendent, and project manager on numerous projects varying in size
from $5 million – $350 million, involving hundreds of craftsmen and subcontractors. He also had overall
safety responsibility for projects amounting to more than $450 million annually. Under his leadership,
on average, the EMR hovered at or below 0.50. Mr. Furst has also consulted with numerous contracting
firms in construction and safety management.

He is a Registered Architect, Certified Safety Professional, an Associate in Risk Management, and a Reg-
istered Environmental Assessor. Mr. Furst has a master’s in business administration with emphasis in
management, a bachelor of architecture, and a bachelor of science in construction. He has taught con-
struction management and safety courses at UCLA, USC, Berkeley, Cal Poly Pomona, Cal State Long
Beach, and Cal State Hayward Universities. He has lectured on construction and safety topics at confer-
ences since 1996. Some of the organizations at whose national conferences he has spoken are IRMI,
RIMS, ASSE, NSC, CSC, ACI, CSI, US, and AGC. He has also spoken numerous times at regional confer-
ences such as the Alaska, Oregon, Alabama, and Hawaii Governor’s conferences, as well as state-level
conferences for the AGC, ABC, and CEA.

Mr. Furst is a past member of the San Francisco and Los Angeles chapters of the American Institute of
Architects, and the National Safety Council, a member of CSI, ASSE, and AUA. He has served on the
California AGC Safety, Labor Relations, Transportation, and Environmental Committees. Mr. Furst also
serves as a Commissioner for the California State Board of Architectural Examiners. He is a member of
a number of ANSI committees and subcommittees.
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Notes

This file is set up for duplexed printing. Therefore, there are pages that are intentionally left
blank. If you print this file, we suggest that you set your printer to duplex.
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STRATEGIC CONTRACTING

Peter G. Furst
Liberty Mutual Group

I. Introduction

II. Stakeholders in the Process

A. Owner

B. Consultants

C. General Contractor

D. Subcontractors

III. Differing Expectations

A. Stakeholder Needs Satisfaction 

B. Outcome Alignment

IV. Control Elements

A. Production

B. Budget

C. Schedule

D. Profitability

E. Field Quality and Safety

F. Engineering Information Flow and 
Scope Development

V. Control Tools

A. Contract

B. General Conditions of the Contract

C. Additional Provisions

D. Attachments

E. Project Manual

VI. Common Practice—Assessment of Key 
Elements

A. Capability

B. Capacity

C. Experience

D. Staff

E. Financials

F. Stability

G. Bonding

H. Safety Results

I. Others

VII. Common Practices—Tools

A. Policies

B. Procedures

C. Programs

D. Others

VIII. Responsibility Management for Key 
Times

A. Pre Bid Activity

B. Bid Activity

C. Contract Award

D. Start of Work

E. During Construction
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The partnering process is pretty straight forward. The parties meet to discuss the project. There needs
to be a neutral facilitator. The key elements of partnering are:

The Charter

Commitment—commitment to partnering must come from senior management of all parties. The
jointly developed partnership charter is not so much of a contract as it is a symbol of cooperation
and commitment.

Equity—All stakeholders’ interests are considered in creating the mutual goals and objectives,
with a “win-win” outlook. A commitment is made to satisfying all stakeholders’ requirements for
achieving a successful project. 

Trust—Trust is a key ingredient of open and cooperative teamwork. Through the development of
personal relationships and open communication about each stakeholders’ risks and goals there is
better understanding and appreciation of each parties key success factors. With better under-
standing and open communication comes trust and trust paves the road to a synergistic relation-
ship.

Roles/Concerns—The parties should discuss their roles, and what makes the job successful for
that role (what the individual needs and when/why/how it is needed). The players also need to
table both good and bad experiences so the rest may better understand the issues. An under-
standing of where each party “fits’ into the picture and the impact of actions on others helps clar-
ify and crystallize a cooperative outlook.

The Process

Development of mutual goals and objectives—At the partnering workshop each stakeholder lists
their respective goals for the project and identifies those which overlap the interests of the oth-
ers. These jointly-developed and mutually agreed upon goals will include key project success fac-
tors, such as achieving excellence in safety performance and fostering an injury free environ-
ment. 

Developing an issue resolution process—The partners develop a system for resolving issues that
may arise on the project. Potential problems are reviewed and methods for resolving them are
devised. Problems that are complex are escalated to the next higher level until it is expeditiously
resolved. 

Development of a joint evaluation process—To ensure success, the process needs to be jointly
evaluated by the stakeholders. Meetings are held on a regular basis to review and evaluate the
positive accomplishments and correct areas that are not performing at optimum levels. 

The Benefits

For the owner—a reduction in exposure to litigation, lower risk, better quality, increased opportu-
nity for innovation, greater assurance of successful completion

For the contractor—reduced exposure to litigation, lover risk, better quality, increased opportuni-
ty for innovation, greater assurance of successful completion
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Summary

Strategic contracting is a process in which all the key players come together based on an understanding
of common values, strategies and an open and cooperative partnering outlook. Though there is a con-
tract between them, they rely more upon a proactive approach of equity, trust, cooperation and a prob-
lem solving posture. Energies are channeled into positive rather than adversarial venues. Strategic con-
tracting changes mind-sets.  It has the potential of helps us focus our energies on real issues associates
with achieving the ultimate goal of a successful outcome. 


