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Issues:  General Liability  

• No significant 
occupational safety 
statistical 
trends…..same 
exposures

• The issue: potential 
workplace 
violence/multi-liability 
potential to company
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Sexual Orientation Diversity: 
Issues in Construction

Sexual Orientation Diversity: Issues 
in Construction

• Unknown population percentage 
numbers on construction sites

• …but media and literary accounts
• Increasing personal “coming outs” on 

the construction site: 
• Increasing incidents of construction 

workplace harassment or workplace 
violence
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Issue:  Hostile Workplace
• Working in a hostile 

workplace can cause a 
worker to become 
distracted. 

• Distractions while 
working can lead to 
overlooking proper 
safety precautions, 
resulting in on-the-job 
injuries or fatalities….

…an issue of reversal harassment leading to 
physical threats and violence

• Violence in the 
workplace concern
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Issues and Recommendations  
Workplace Conflicts/Violence

• Potential concern:  hostile work environment
• Aggressive machismo intimidation towards sexual 

oriented workers in the construction workforce
• Trailing prison cultural, gang or racist values that 

originated in penal system…carried onto the 
construction workforce

• Intimidation, harassment towards 
ethnocultural/racial immigrants and potential 
violence factors on the construction site, originating 
from Sept. 11th travesty

• Ethnocultural and socio-political demonstrations on 
the construction site; regarding workplace rights in 
the construction environment

Recommendations:  
Workplace Conflicts/Violence
• Train All Employees in the Warning Signs of 

Aggressive or Violent Behavior
• Train management in Threat Assessment and De-

Escalation Techniques
• Conduct a Formal Workplace Violence Risk 

Assessment
• Increase Security As Needed

• Sullivan CSP, Joann M., RIMS Capital Alerts, Workplace violence 
survey and white paper, December 1999
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Recommendations:  
Workplace Conflicts/Violence
• Contingency Planning
• Crisis Management and the Media
• Review Insurance Coverage and Verify Coverages 

and Exclusions
• Identify Your Defensive Strategy

• Sullivan CSP, Joann M, RIMS Capital Alert, “Workplace violence 
survey and white paper”, December 1999
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