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Richard S. Church, CSP, ARM
Vice President, Risk Control Services
Willis Risk and Insurance Services

Mr. Church is one of the presenters for Monday’s “Loss Control in Construction” seminar. He has been
vice president, Risk Control Services, at Willis Risk and Insurance Services of Orange County, Inc., since
1994. He works with clients to improve and maintain optimal risk control programs by establishing
clearly defined goals and objectives. In addition, he partners with client management to implement
“Best Practices” and ensure delivering effective loss reduction measures, thereby maximizing client pro-
ductivity and profitability. 

Previously, he was director of Loss Control Professional Services with UniCare Insurance Company. He
began his career in 1975 as a safety engineer with Bituminous Insurance Company. He worked for CNA
Insurance and Home Insurance as a senior loss control consultant. He then served as corporate safety
manager for Petrolane, Inc., a Fortune 500 firm with approximately $2 billion in annual revenues and
20,000 employees throughout the United States. He has also been a private safety consultant. Prior to
joining Willis, Mr. Church served as director of Loss Control for a leading California workers compensa-
tion insurer.

Mr. Church has had several safety articles published and has been a speaker at nationally recognized
safety conferences. He has served as a National Safety Council instructor of construction safety man-
agement and is an authorized U.S. Department of Labor OSHA construction 10/30-hour instructor.

Mr. Church holds a B.S. degree in safety management from Indiana State University. He has also at-
tained the professional designations of Certified Safety Professional (CSP) and Associate in Risk Man-
agement (ARM). He is a professional member of the American Society of Safety Engineers and is a
member of the National Registry of Safety Professionals and the Associated General Contractors, CA
Safety Committee. He serves on the board of the Crime Prevention Program. He is also a recipient of
the AGC of California Associate Member of the Year 2000 for Safety Excellence.
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CONSTRUCTION CRIME PREVENTION AND 
HOMELAND SECURITY

Richard S. Church, CSP, ARM
Willis Risk and Insurance Services

I. Introduction

II. What can you do to secure and
protect property?

A. Make deterrence part of the business
plan

B. Take simple, low cost theft prevention
measures

C. Use data to combat theft

D. Use technology to combat theft

III. Cost of thefts

A. Equipment

B. Rental costs

C. Downtime

D. Management time

E. Project overrun penalties

IV. Cost of insurance

A. Premiums

B. Deductibles

C. Impact of market conditions

V. Current trends in types of thefts

A. Geographic hot spots

B. Equipment theft trends

VI. How to secure your tools and
equipment on site or in storage
and maintenance areas

A.  Access issues

B. Lighting issues

C. Types of deterrents

VII. Theft recovery strategies

A. Use of available data

B. Use of technology

VIII. Homeland Security issues

A.  Impact of September 11, 2001



4

Notes

This file is set up for duplexed printing. Therefore, there are pages that are intentionally left
blank. If you print this file, we suggest that you set your printer to duplex.
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CONSTRUCTION CRIME PREVENTION AND 
HOMELAND SECURITY

Construction Site Thefts and Vandalism:

• Major problem in most areas. 
• Usually not a high priority for most 

contractors. May be concentrating on WC, 
Fleet, GL, Completed Ops.

• Insurance Costs rising significantly (Inland 
Marine, Contractors equipment)

• Prevention Efforts—will help to control 
insurance costs

• Recovery Efforts—will help to control 
insurance costs

HEADLINES

• Homeland Security
• Hundreds of pounds of chemicals stolen
• Rock Crusher Stolen ($500,000 value)
• Insurance Costs Escalating
• GL issues—Trespassing injuries, 

unauthorized use of equipment (joy rides, 
other contractors using forklifts, etc.)

• Employee pilfering & grand larceny  
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Statistics—Stolen in California
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Southern Calif Stolen/ Recovery

As of 8/31/02 

What is stolen?  

• Unpublished Const equip  75
• Bobcats (skid steer) 72
• Caterpillar                           42
• John Deere                        41
• JI Case                              28
• Ford Sperry                       27
• Ingersol Rand                   25
• Hyster                               23
• Multiquip                             9
• Kubota Tractor                    9
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• Trailers stolen= 7,312 outstanding utility 
trailers (1/1/91-12/31/99

• Lumber
• Scaffold frames
• Mortar mixers
• Hand & power tools
• Bags of cement, stucco
• Tile
• Drywall
• Fixtures
• Etc…… 

Prevention

• Die Stamp
• Key Control
• Lojak/ Teltrac type systems
• Motion Detection systems\
• Jobs well posted
• Lighted areas
• Secure, fenced sites & haul-away type 

storage bins
• Good neighbor program
• Law enforcement notified
• Private security utilized
• Reward Bulletins 
• Member of local CPP. 
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Key Control

• Night switch/ Kill Switch
• Mechanics & others w/ keys 
• How many keys/ where are they?
• Lockable fuel covers, dash board covers & 

steering wheels
• Take the battery out
• Leave parked at 24/7 gas station. Buy all 

fuel there for reciprocal agreement

Die Stamps & Material Identification

• Manufacturers usually add a serial number 
but no similar paper trail is created to link 
buyer, unlike personal cars/trucks. Need to 
add die stamp with company name. 

• Die stamp underneath the serial number
• Then add to one or two more in hidden 

areas
• Clearly ID all equipment w/ non-removable, 

weather proof, decals 
• Mark lumber/ materials



9

L
o

ss C
o

n
tro

l

LoJack / Teltrac Systems

• Equipment dealers & renters installing on 
more expensive pieces

• Can be removed. Inside job?

• Easy tracking by law enforcement 

Denver Boot/ Alpha lock

• Good for smaller wheeled vehicles

• Generators, compressors

• PU Trucks

• Signage & message boards

• Alloy chains & locks. 

• Remove a wheel  
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Motion Detectors 

• Can pick up motion 

• Automatically turns on lights

• Central Station

• Alarms 

Signage & Postings

• Must be posted for law enforcement to 
issue citations

• Helps in court cases & insurance matters

• Sends a clear message that the site is 
monitored 

Illumination

• Lots of lights during off hours if possible”

• Bad guys, trespassers do not want to be 
seen  
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Good Neighbor Program

• Residential or commercial areas. 

• Ask if interested in helping to fight crime in 
the area (perfect job for that retiree living in 
the house across the street)

• Pay them a small fee per month to keep a 
watch out for bad guys

• Rewards

• Vandalism letter to homeowners in area

Law Enforcement 

• Know who to call for what you are 
reporting-hopefully, you are a member of 
CPP. They do it all for you.

• A simple 911 call really will not provoke 
much of a response. CONTRACTOR 
“someone stole my forklift” 

• POLICE:  “very sorry however we have a 
burglary in progress, a murder and 2 
vehicle accidents to respond to. What’s 
your name/number, we’ll call if we find it”

• Your insurance premium just went up
• Cultivate the local police     
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Private Security

• Contractors on site pool resources, hire 
security guard

• May be needed during later stages of 
construction-especially home building when 
fixtures are in/ on site 

Rewards

• Have it clearly posted on site.

• Policy manual. Reward (including 
employees) for those who turn in a co 
worker for steeling

• Make it clear in the policy manual that 
pilfering/ theft is not tolerated and they will 
be handed over to the local authorities if 
caught steeling.  

Member of local CPP

• Crime Prevention Program of Southern 
California

• Keep accurate records of all equipment/ 
Inventory / photograph 

• Annual updates
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Surveillance Camera’s

• Use real or dummy camera’s

• Clearly posted—”Smile—You’re on 
Camera”
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Scheduling 

• Just in Time Delivery

• Not always easy—especially if a good deal 

• Store in secure area---on-site security 
guards (bonded). 

• No Friday delivery’s

Site Security

• 100% perimeter fencing w/ barbed/ razor wire if allowed
• Haul-away (large metal storage bins w/ lock guard & #5 

Master lock (or better)
• Stainless steel is much harder to cut/burn
• Do not leave lock open during day  
• Park heavy equipment in front of bin doors
• Do not store materials around fences
• Paint all tools & equipment in your unique company 

colors 
• Use K rail (Jersey barrier) to block job entrances & bins.  
• Remove model # from bottom of lock  
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Recovery

• Call the 800 # on the posters/ bulletins
• Gets the ball rolling. High priority if right law 

enforcement personnel are notified. CPP 
knows who to call for what is missing or has 
been stolen. 

• Alert goes out to many law enforcement 
agencies; local, Boarder Patrol, Customs, 
CHP, & special units  




