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ALLIED NORTH AMERICA

America’s Construction Specialist™

Allied North America is a full-service insurance brokerage firm specializing in servicing the needs of the
construction industry. According to Business Insurance, we are currently ranked the 40th largest insur-
ance brokerage firm in the United States. Moreover, from a more specialized perspective, we are one of
the largest independent surety and construction insurance brokerage firms in the country.

Allied has succeeded in the construction arena for one primary reason — we have remained focused on
our core discipline — construction. Additionally, we have refined our approach to risk management to
encompass a sophisticated combination of administration, loss control, claims management, and state-
of-the-art technology. For years, we have emphasized that all of these ingredients are of equal impor-
tance for a successful, cost-effective risk management program. Based on our growth, our emphasis is
paying off.

With offices in cities throughout North America, we have established a nationwide presence. Allied has
offices in Georgia, New York, New Jersey, Texas, California, and Missouri, virtually everywhere the con-
struction industry is its most active. We continue to expand our regional network each year.

Today, Allied is comprised of a group of companies that can strategically join forces to handle any vari-
ety of risk-related challenges. The solutions that arise out of its synergistic corporate culture provide
our clients with many options, all aimed at sustaining the financial protection of their businesses.

We invite you to investigate the broad range of services offered by Allied North America, America’s Con-
struction Specialist. Please feel free to visit our Web site at http://www.alliedna.com/.




David M. O'Haren

Executive Vice President
Holder Construction Company

Mr. O’Haren is one of four panelists for Monday’s "What’s Hot in Construction Risk Management?” semi-
nar. He is an executive vice president of Holder Construction Company, located in Atlanta, where he
leads the company’s Risk Management Department. He has been with Holder Construction Company for
14 years.

In his current position, Mr. O’Haren is responsible for a nine-member risk team that handles safety, loss
control, property and casualty insurance, contract administration, and other operational risks. In addi-
tion to other operational initiatives, Holder’s risk team has implemented a rolling CCIP program and a
rolling Subguard program in the last several years.

Prior to joining Holder, Mr. O’'Haren was an auditor with a national public accounting firm, where he
earned his CPA certificate. His primary focus included audit clients in the real estate and construction
businesses.

Mr. O'Haren is a member of the Board of Directors of the Georgia branch of AGC, United States Green
Building Council—Atlanta Regional Chapter, and the Construction Education Foundation of Georgia
(CEFGA). In addition, he is on the national committees of Safety and Health and Risk Management for
the Associated General Contractors of America.
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a Overview

0 “Add Alternate” vs. “Bid Deduct”
0 Subcontractor Issues

0 Market Advantages

0 Coverage Issues
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What is a Wrap-Up?

Controlled Insurance
Program that covers the
on-site risk of the project
owner, general contractor,

and subcontractors.

Traditional Insurance
versus Wrap-Up
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25 Primary Limits
20
ERE
10
5
0 ;J [ R s [ ) B |
Owner GC Sub A Sub B Sub C

CCIP Program

100 MM

Owner, GC, Subcontractors

50 MM

10 MM




Coverages
Included / Excluded

Excluded

Automobile
Builder’s Risk*
Professional Employers Liability

Pollution

Off-Site GL & WC

*Note: Builder’s Risk is not included as a CCIP/OCIP coverage but is
typically purchased in connection with the program.

The Benefits of a Wrap-Up

Increased Limits

Comprehensive / Enhanced Coverage
Single Insurance Source

Minimized gaps in coverage

Reduced duplication

Minority Participation




Add Alternate vs. Bid Deduct

Add Alternate

> Bid excludes the cost of insurance

> Subcontractor provides an “Add Alternate”
worksheet indicating the insurance cost
excluded from the bid.

Add Alternate

Appendix A -Insurance Premium Information Form
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Add Alternate vs. Bid Deduct

Bid Deduct
> Bid includes the cost of insurance

Sub completes Insurance Checklist and provides
required documentation

Owner/Contractor calculates the subs’ cost of
insurance

Deductive Change Order issued for cost of
insurance

Insurance Checklist

|, Gereral Subceniactor Information
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Bid Deduct — Owner/
Contractor Calculation

Estimated Contract Value

Estimated Payroll
Estimated Deduct

Subcontractor:
Scope:
Contract Value:
% Payroll:

$16,000,000
4,000,000
$175,000

ABC Corp.
Mechanical
$16,000,000
20%

WIC Code

Payroll

Premium

5183

$1,200,000

$48,960

5538

$2,000,000

$129,500

$0

Subtotal:

$3,200,000

$178.760

Increased Limits

0

$0

Waodified Premium

0492

$164,459

Rate

Payroll f Flat
premium

Premium

[General Liability

002

$3,200,000

$6,400

|Excess Liability

0.0050

$3,200,000

$1.600

[TOTAL PREMIUM: $172,459]

Keys to a Wrap-Up

8=~ Broader Coverage, reduced gaps in
coverage

8 Single source for insurance, safety, and
Risk Management (one consolidated safety
program)

8~ Management and
administration by
Owner/Contractor
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Subcontractor Issues

O What’s in it for me?

a Don’t know how to calculate the cost of insurance.

0 All good jobs are taken out of corporate programs.

0 Consistency among General Contractors and Owners

a Incentive

Subcontractor Issues
Loss of Control

a Insurance (Exposure)
0 Safety

a Claims
Drug Testing
Return to Work
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Subcontractor Issues

0 Safety & Claims Profiling

0 Exclusion from wrap- ups

&f

Subcontracto
Issues
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Market Advantages

Q Single Source
a Buying Power
0 Reduced Duplication

0 “Rolling” Programs

Market Advantages

0 Historical Comparison
0O Loss Ratios %

Traditional + 100%
Wrap-Ups + 30%
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Market Advantages

* Dispel the Extraction Savings Myth

» Advantages is in Safety/Loss Fund

Coverage Issues

Construction
Defects

Terrorism Completed
Underwriting Operation
Criteria tatute of Limitation
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Other Issues

0 Smaller Projects
0 Rolling Programs
0 Drug Testing

a Fall Protection

a The Administration “Snow Ball”
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